Final Report 



Bon-skor Tibetan Primary School 

Library 



to 

the Germany Embassy 

Summary 

What? 862 books and teaching materials directly and immediately benefited 

300 Tibetan students and 9 teachers. 
Where? Bon-skor Tibetan Primary School, Guinan County, Hainan siiT'^ 
Tibetan Autonomous Prefecture, Qinghai sja^ajj Province, RP China. 
When? 3 May 2006 

Cost? Germany Embassy = 10,400 RMB— (including 5 bookcases, each cost 
250). Local contribution = 719.42RMB 



From 

Nyangjag Gyal ^'fj^j (Robert) 



Dear Germany Embassy, 



We are delighted to report to you on the very successful completion of the Tibetan 
Primary School Library for Bon-skor Tibetan Primary School. 

Bon-skor Primary School is located in a remote area in Qinghai. It received 860 books 
with funds provided by this grant. Nyangjag— Gyal (Robert)— is a student at Qinghai Normal 
University. He is originally from Bon-skor Village. 

The school's library has been much improved by this donation of books and, now, both 
teachers and students have essential references for teaching preparation and are able to 
expand their range of knowledge. 

'Drug-Lha ^^j'^j, the 32 year old the headmaster, confided, 
"Our school is 200 km from the county town and because of this, there is no regular communication 
between the school and the outside. Nomads do not understand the benefits of education as much as 
do outside people. However their ideas are changing now. Three years ago when I became the 
headmaster of this school all of the students thought that study was useless. There were around fifty 
students in the school. They didn't know much about the outside world. Last year the Lillian Kirby Tuttle 
Fund provided 498 books to the school that allowed for the establishment of a room as a library. 
However, this number of books was far from adequate to meet the students' needs. So this year, we 
requested more books from the Germany Embassy. Now the library has given teachers and students 
the opportunity to read much more about the outside world. We are really grateful and want to say 
thanks for your support." 

Lobsang sj^g^'j , a twenty-seven year old Tibetan teacher at the school, said, 
"I have taught Tibetan for the students in this primary school for more than five years and during this 
time, we were unable to get a library like the one we have now for students and teachers. We couldn't 
even get references for the teachers and materials for the students. Now, we have a great deal of 
printed resources, so it is easier for our teachers to teach the students, especially the young students 
because we have books with pictures. The library books really have improved our poor conditions, and I 
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truly appreciate the support for this project." 

When I visited the library, Karmo-Tso 5|f^'5fa3)| , a girl 14-year-old Grade Five student, 

said, 

"Now I can read a lot of different books in the library and learn new words by using books with pictures. 
I am really interested in looking at pictures to learn new words, because my hobby is drawing and it 
very easy to learn the words while looking at the pictures. I'm eager to go into the library. I go there to 
read the words and look atthe pictures whenever I have finished my homework." 

In the library when the students were reading the books, Yondan «33j' , a 12 year old 
student, said, 

'This is really interesting! I have never seen such a card before!" while holding a card teaching the 
English alphabet using illustrative pictures. He added, "Now, I have a good way to study, because I 
don't need to ask the teachers the meaning of words so often." 

On behalf of all teachers and students, we sincerely appreciate the Germany Embassy 
reaching out to this remote Tibetan school and providing much-need learning resources. 

Sincerely, 

Nyangjag Gyal (Robert) 
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Letter of Appreciation 

(translation) 

Dear Germany Embassy, 

This school is located in a remote area of the Qinghai-Tibet Plateau. It is hard to learn about the outside 
world, and the students cannot learn as both they and the teachers wish. In such conditions, life is difficult 
and studying at a high level is even more difficult. After our good fortune in receiving the help of the 
Germany Embassy that provided library materials, the students have been able to read a wider variety of 
books and improve their limited way of studying. Furthermore, their studies are going successfully and 
progressing quickly, because the teachers have references to prepare for their classes and hence their 
lessons are more interesting. The Germany Embassy solved a serious problem in Bon-skor Tibetan Primary 
School and all of the students and teachers are sincerely appreciative. On behalf of all the teachers and the 
students, I sincerely thank you very much for helping to provide these wonderful library books for my 
school! 

From Bon-skor Tibetan Primary School Headmaster Drug-Lha 
25 May 2006 
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Background 



Bon-skor Tibetan Village Primary School is situated in the west of Bya-mdo 5' ^| Township, 

Guinan County, Hainan Tibetan Autonomous Prefecture, 250 kilometers fromXining 3' OK'j, the 

provincial; capital of Qinghai Province, PR China. 

The school was built in 1989, and has six grades. It has 237 students and 7 teachers. All the teachers 
and students are local Tibetans. Except for the Chinese and English languages, all subjects are taught in 
Tibetan. Most students live far from the school because their homes are in a nomad area 20 km from the 
school, consequently, they board at the school. Certain students live in the village, because their families 
have no livestock. The boarding students have two meals each day (but no breakfast) that are paid for by 
their families. Students have six classes per day. Before May 2005, there was no library, and the school 
lacked books. In May 2005, the Lillian Kirby Tuttle Fund provided 498 books to the school that allowed 
for the establishment of a room as a library. However, this number of books was far from adequate to meet 
the students' needs. 

Now, thanks to the German Embassy's generous assistance, Bon-skor Tibetan Primary School received 
8,095 books. 



Projects Benefits: 

■S Students' ability to read in Chinese, Tibetan 

and English improved dramatically. 
■S Students use the library resources that 

include dictionaries and new books, and 

access the information supplied. 
■S Teachers use library reference materials for 

teaching preparation. 
■S Students learn more and learn beyond their 

textbooks, e.g., while reading storybooks, 



they look at the pictures to better 

understand the story. 
■S Students pass their time in the library, 

reading the books when they are free and 

after classes. 
■S Teachers take their students in the library to 

read books at scheduled times. 
■S The library provides a quiet environment 

for students to study. 



Project effects: 

• Students and teachers now can study books in the library according to their interest. Before the 
project, students lacked books—they could only study and read the few books that the government 
gave them. They were very bored reading such books. Now they that they have received many 
more books, they can choose what they want to read. 

• Teachers now can use library references for teaching preparation. Before the project, teachers 
lacked references for teaching preparation, such as Chinese-Tibetan dictionaries, Tibetan-Chinese 
dictionaries, and so on. Now the teachers can prepare well for their classes and the students have 
an improved study environment. 
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Realization of project aims: The project has greatly expanded references for students' study and 
teachers' preparations and provided a quiet environment for students to study. 



Bon-skor Tibetan Primary School Library Group Members 

and 

Library Time Schedule {translation) 



Library responsible members 


Name 


School headmaster 


'brug-lha. <*Bf[<£\ 


Village leader 


Dar-rgyas ^'fj"| 


Library responsible teachers 


Dpal-ldn ^W<*i3j| and Thse-dpal &=^| 


Members 


The best students from each class higher than Grade 3 






Grade 


Name 


Grade Three 


Sangs-rgyse 5PST|jSl| 


Grade Four 


Pod-druk 


Grade Five 


'Pruk-thr-rgyl ^j'^'fj^l 


Grade Six 


' Sod-nems-sgrol-ma q3^3|srfprai| 



The above group members will open the library according to the library time schedule and daily clean 
the library. If any books are lost or something happens, the responsible members must pay or make replace 
the book. 

In tandem with government dictate Bon-skor Primary School has had no weekend rest periods for 
students and teachers. Instead, the school gives eight days of holiday per month. 

Every day, the school library will be open from 12:30 pm-2: 30 pm and it will be open again from 
5:30-7:30 pm. This is because the students get up early in the morning to study, which they already 
prepared for in the library the previous day. 

Note: the teachers and students from higher classes borrow books according to the above schedule from 
the library. 
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Photos 





Books are shelved by category, e.g., Tibetan grammar, literature, Chinese, etc. 



.9. 
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A student checks out a book. 




The school headmaster and the village leader buy new books in a Xining bookstore, May 2006. 
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Packages of books bought from bookstores in Xining. 




Financial Accounting 



Expenditures 
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Receipt # 
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Books from Tibetan Recording Store 


18 
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Books from Redden Sun Bookstore 
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Books from Qinghai Bookstore 


5 






3398.07 


Books from Xining Wholesale 
Bookstore 


7 






1302.96 


Total spent 








11,119.49 



Note: The school provided 119.49- RMB to buy extra books for the school. 
Local Contribution: 
S All included in book fees. 
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List of Germany Embassy Supported Materials for Bon-skor 
Tibetan Village Primary School 
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Initial Proposal 



Botschaft der Bundesrepublik Deutschland 
Peking Embassy of the Federal Republic of Germany 

Name of the project?: Tibetan Primary School Library Books 

Who is applying for the funding? (Name, contact person, address, telephone, fax, e-mail) 

Nyangjag Gyal (Robert) 

Address: c/o Kevin Stuart, PhD, 
Nationalities Department, 
Qinghai Education College, 
Xining City 810008, and Qinghai Province 
Telephone: 0971-631-8505 

Email address: nnyangiaggyal@yahoo.com 
Who is responsible for carrying out the project? (Name, contact person, adress, phone, 
fax, e-mail): Nyangjag Gyal (Robert) (contact information as above) 

Where is the project located? (Information regarding the province, region, population, etc.) 

Bon skor Tibetan Village, Bya-mdo Township, Mnga-rdzong County, Mtsho-lho Tibetan 
Autonomous Prefecture, Qinghai Province is located in the west of Bya-mdo Township, 
Mnga-rdzong County, 5 km from Bya-mdo Township Town and 250 kilometers from Xining, 
the provincial capital. 

Does the (local) government agree with the project? Yes. 

What is the goal of the project? (Detailed description of the project) 

The school has built in the 1989s, and has six grades. It has 237 students and 7 teachers. 
All the teachers and students are local Tibetans. Except for Chinese and English language, all 
the subjects are taught in Tibetan. Most students live far from the school, because their homes 
are in a nomad area 20 km from the school, consequently, they board at school. Some 
students live in the village. Because their families have no sheep, yaks etc., so they live in the 
farming area. The boarding students have two meals each day they have no breakfast, which 
is paid for by their families. Students have six classes per day. 

The Lillian Kirby Tuttle Fund provided 498 books to the school in 2005 that allowed for 
the establishment of a room as a library. However, this number of books is far from adequate 
to meet the students' needs. More books, as called for in this proposal, would provide 
students and teachers with more information about the outside world. Students and teachers 
feel a library in the school they says if s very useful and helpful because: 

> Students would be able to use library dictionaries and access information supplied 

> Teachers can use library reference mater 
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> Student would spend time in the library, because they would read books in the library 
when they are free or after classes. 

> Students' ability to read in Chinese, Tibetan and English would improve. 



What are the expected costs of this project? (Detailed budget proposal for entire 
project) 



Items 


Details 


Price per 

item 

RMB 


Total 
RMB 


Books for the library (60% for Tibetan books, 






9,000 


20% for Chinese books, and 20% for other 








books targeting children's interest. 








Transportation fee for books 


Transport by the 
bookstores in 
Xining 


Small one 
truck 


400 


Bookcases 


. 5 


200 


1,000 


Total request 


10,400 


School contribution 


600 


Total project budget in rmb 


11,000 



What is the expected timeframe for this project? 



Date 


Activities 


Participants 


March 


Funds are received 


Nyangjag Gyal 


2006 




(Robert) 


March 


Choose and buy books from bookstores in Xining. 


School headmaster & 


2006 




Robert 


March 


Transport books from Xining to Bon-skor Tibetan 


School headmaster & 


2006 


Village Primary School. 


Robert 


March 


Buy the bookcases from a township shop and transport 


School headmaster, 


2006 


to the school. 


Robert & teachers 


March 


Put the books in bookcase in the school library room and clean 


School headmaster, 


2006 


everything in the library. Take pictures for all the books when 
it ready to put in. 


Robert & teachers 


March 


Interview schoolteachers, the headmaster and students. 


School headmaster & 


2006 


Write the project final report.. 


Robert 



Who will be responsible for the sustainability of this project? The school headmaster, 
village leaders, Nyangjag Gyal, the teachers and the students. 
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10. Are resulting costs expected? No. 

1 1 .Are other donors/ organizations involved? No. 

12. Additional information: 

Library Management: Mr. Zhela (school headmaster) will be in direct charge of the library. 
If Mr. Zhe La, the current headmaster of the local school, transfers to another place the next 
headmaster will be in charge of the library and the second teacher will also be in charge of 
the library. Mr. Zhela will work closely with the village leader, Mr. Thare Gyal. In addition, 
there will be a library committee of students and teaches who will open the library according 
to a library time schedule and keep it clean every day. If books are lost or something happens, 
responsible members must pay. Every day, the school library will be open 12:30-2:30 pm and 
5:30-7:30 pm. 

2. Library Regulations: 

> Librarians should open the library according to the library time schedule. 

> Students from grades lower than three may not take the books out of the library or 
borrow them, they must read the books in the library. Only the students higher 
than grade three can borrow books from the library. 

> Students or teachers who borrow books from the library can only take one book. If 
they tear it or lose it, they have to pay the original price of the book when they 
return it. 

> When the students and teachers are studying in the library they have to read the 
books quietly and may not chew gum. They may not take sand or trash with 
when they come into the library. 

> When leaving the library at closing time the responsible teacher or student will 
check your pocket. 

> Whoever is responsible for the library cannot personally borrow the books or let 
somebody else who is not allowed to come in the library. 
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Please enclose a map of the project region/province 




Entrance to Bon skor Tibetan Village School. 
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